
What impact does the COVID-19 
pandemic have on small businesses? 

How can we help small businesses in 
our community to maintain a solid 
cash flow? 

What resources (such as skills, tools 
etc.) do we have available to help 
small business on short notice? 

Innovating to Save 
Community 
Business During 
COVID-19
How can the insurance industry support 
small businesses in the community during the 
COVID-19 pandemic?

Understanding small business owners’ concerns during COVID-19WHY?

SOLUTION

RESULTS

DISCOVERY
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Together, the team listed 70 solutions and selected the final idea: a 3-day 
virtual speed consulting event in partnership with the Big 5 consulting firms.

Over 4 afternoons, the team empathized with small business owners and understood in 
depth the struggles and uncertainty they faced.

1  SOCIAL MEDIA POSTS

Posts for Facebook, Instagram, and 
LinkedIn were designed to create 
awareness around the consulting event. 
"You are not alone,” the text read, and 
informed small business owners that the 
insurance organizations would soon 
announce their solution to help owners 
through these challenging times.

2  LANDING PAGE

A landing page prototype was created 
to provide more information about the 
consulting event. The page offered a 
countdown to the event start date and 
introduced the consultants who would 
be available during the sessions. Details 
on the event itinerary, a list of FAQs, and 
additional resources were included in 
the design, along with a registration 
section and contact form.

3  INTRODUCTION EMAIL

The team prepared an email to their 
small business clients to inform them of 
the upcoming virtual consulting event. 
The email was divided into sections that 
were dedicated to introducing the 
experts, offering event details, and 
providing information on the additional 
1-on-1 consulting sessions that would be 
made available to these clients. 
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As business owners struggle to maintain a cash flow, they seek government 
financial assistance and alternative revenue streams.

CHALLENGE

How might we encourage and guide small business 
owners with access to expert knowledge and community 
support,  in order to give them peace of mind? 

PARTICIPANTS

Become an Annual Member today and gain access to full innovation reports, research papers, and more.
Want Access to the Full Innovation Report?
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Not thinking of opening an alternative 
business 

Would prefer that insurance companies 
stopped payments altogether instead 
of deferring them 

Grateful for investors understanding 

Some con�dence in current business 
model 

Worried about loss of income from 
business interruptions 

Choose to focus on planning for 2021 
instead 

“The future is uncertain” 

Business growth has been delayed 

Some businesses are turning away 
clients out of precaution 

Everyone is staying calm and staying 
home 

Most businesses are losing customers 
and employees 

Happy to hear the project team ask, 
“How can the insurance industry help 
you?”

Find ways to stay calm and healthy 

Move equipment from business to 
home to safeguard 

Freeze hiring for 2020 

Stick to current business instead of 
�nding alternatives 

Reduce expenses while living on 
savings 

Lower prices for clients 

Increased loyalty towards insurance 
company if support o�ered

Cost-cutting everywhere 

Business shutdowns since mid-March 

No other source of income 

Annual insurance payment due in next 
week 

Uncertainty 

E�orts to stay calm and healthy 

Families reduce spending to o�set loss 
of income 

Other businesses are �nding alternative 
revenue streams

SEE SAY & DO HEAR THINK & FEEL

INTRODUCTION EMAIL
Everything an owner needs to know to 
save their business!

3

2
LANDING PAGE
Only steps away from 
access to community 
support!

Become an innovator! 
Learn about our memberships.

1
SOCIAL MEDIA POSTS
To tell business owners, 
“We are here for you!”
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MAIN 
ACTIONS

MID-MARCH APRIL

COVID already 
underway, 
business 
closed

Cancelling 
near term 
appoints 
/managing 
calendar

Status of 
"emergency" 
and 
reopening

Look at cash 
�ow versus 
expenses

Research 
government 
subsidy 
programs

Reaching out 
to suppliers Additional 

revenue 
streams

Maintain 
relationships 
with her 
stylists

Landlord - 
�exible with 
payments?

Suppliers - 
extend to net 90, 
120?

- Product drop o� 
- How to videos    
- Root �llers

Supporting 
them/keeping 
them updated


